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Start with why
1



Simon Sinek
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By investing in another person, you 
can create a ripple effect that will 
go down through the generations. 

-Tom Osborne
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73%
of mentees report higher levels of hope

86%
of mentees say that their mentor makes them excited about the future

94%
of mentees look forward to time with their mentor
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92%
of mentors report talking to their mentee about their strengths

82%
of mentors return to their workplace more engaged

85%
of mentors leave their mentoring time feeling more hopeful
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First who, then what
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The Key Players

Mike Rowe
The Workhorse

Someone who isn’t afraid to 
do the work. 

Kevin Bacon
The Connector

Someone who knows 
everyone in the community.

Warren Buffett
The Finance Guru

Someone who is strong with 
numbers and trustworthy 

with funds. 

Professor McGonagall
Subject Matter Expert

Someone who understands the 
audience we’re trying to reach. 



Characteristics of great board members

✗ They show up
✗ They’re passionate about the cause
✗ They follow up and do what they say they will 

do
✗ They contribute time, ideas, or financial 

resources
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Then what
3

Mission focused.
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Core Value
Commitment 

to Youth
Agenda 

emailed the 
week prior

Start on 
time

Share 
stories

Take great 
notes

Monthly
Pre-

Meeting

Stick to the 
agenda

Appreciation

Adding 
New 

Members

Annual 
Strat Plan 

Review

Core Value
Safety

Core Value
Integrity and 

Trust

Core Value
Inclusion

Core Value
Strengths-

Based

Board 
Diversity

Calendar 
invites for 
the whole 

year

End on 
time Shared 

Drive
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Agenda items
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Committees

Quality Engagement 
(Expansion and Support)

Impact & Brand 
Awareness (Marketing)

Financial Stability & 
Sustainability 
(Fundraising)

PC report

Current data for matches 
and waitlists

Update on new schools

Future challenges

The Why

Sharing a mentor/mentee 
story

Have a mentor attend in 
person

Share data/facts
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Collaboration tools
We use a shared 
Google Drive folder 
to house all of our 
documents.



Minutes
4



minutes
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Follow up
5



What works for me… 
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Thank you!
Any questions?
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